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ANNUAL REPORT FOR THE YEAR: 2020-21
S E V A K (Society for Empowerment through Voluntary Action in Karnataka) has now
completed a crucial twelve years of its existence as a registered Society in rendering
meaningful services to communities in operational villages.

The committed team of

SEVAK, which comprises of an experienced and skilled Board of Directors, Staff members
and Volunteers, strives to fulfill the basic aims and objectives of the Society with the
participation of the communities in its working area. As per the aims of the Society, we
carried out our endeavors among the disadvantaged and marginalized communities in
order to increase their income, improve access to education, health care facilities,
livelihood opportunities and training them in human resources development, always with
the special focus towards children and their families. The main activities carried out during
the reporting period were community organizing, formation, nurturing and strengthening
of Community based Self Help Groups, Operationalizing Mobile Medical units in unserved
and underserved areas, Organizing training workshops to educate teachers and students
on science communication through traditional puppetry, conducting Child Labor welfare
activities, continuing to implement projects for the empowerment of the early married girls
in 27 villages in Belgaum, organizing early married girl victims and survivors to advocate
for prevention of child marriage, continuation of the project for empowering the girls from
Devadasi families to stop their dedications and protect their rights in Belgaum and
Vijaypura districts,

conducting Covid 19 relief work by distributing Dry ration kit, Covid

Safety Pack for the community in Belgaum and Bagalkote districts, Organizing and
strengthening the leaders of Domestic workers in Belgaum, Initiating Good governance in
School monitoring and monitoring of Fair Price Shops under Public Distribution system etc.
SEVAK, during the reporting period, been functioning in more than 100 villages of
Belgaum., Dharwad, Vijaypura and Bagalkote districts.
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THE MANAGEMENT
Most of the members of the previous year’s Board of Management of SEVAK has
continued during the reporting period as well. All the members of the Trust have greater
interest in the affairs of the organization and contribute to the best of their abilities
towards accomplishing the aims and objectives of the organization. During this year the
Board of management met five times to discuss, plan and monitor the programs and
activities of the organization.

THE PROGRAMMES AND ACTIVITIES OF THE ORGANIZATION:
During the reporting period, SEVAK has implemented the following activities in its
operational villages.
a) Initiative for Married Adolescent Girls Empowerment in Karnataka.
b) Children Empowerment for GOOD (Getting out of Devadasi System and future
dedication).
c) Operationalization of Mobile Medical Unit.
d) Science Communication through Traditional Puppetry.
e) Community awareness for responding Covid 19.
f) Covid 19 Crises Response with ATC India.
g) Nurturing The Movement of Girls and Young Women as Agents of Change to
Ascertain Their Rights.
h) Women Empowerment of Domestic Workers.
i)

Installation of Solar Systems at Hospitals & Foundation

j)

Capacity Building of SEVAK under Niranthara Programme.

k) Public Affair Centre- Good Governance
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➢

Initiative for Married Adolescent Girls Empowerment in
Karnataka
Empowerment of Married Adolescent girls through intervention in educational

continuation, health care, sexual and reproductive health, social security, nutrition and
addressing gender-based violence. 1600 vulnerable children participated in these
awareness activities. 780 girls were safeguarded and 3500 vulnerable girls actively
participated in raising awareness in the society. Additionally, we have formed
Child protection committees at various levels and 27 girls were supported by this
committee.
SEVAK has conducted the awareness program for the girls who were exploited or
abused and 2127 girls had actively participated in the awareness campaign. 394 girls who
were exploited and abused got educational support. 700 vulnerable girls were counselled.
2700 exploited or abused had actively participated in awareness activity conducted by the
SEVAK. 1058 community members participated in Child Protection Committee. 7
documents were presented to the Government and 18 Government Officials were trained.
173 early married girls benefited from the health care facilities provided by the SEVAK
under this program. Health checkup, medicinal support etc. we’re provided in addition to
97 early married girls, who got the vocational training. 105 early married girls were trained
on livelihood promotion activities and they started their daily earnings. 11 vulnerable girls
were supported by the educational support with educational kits.
e, several need-based training programs were conducted for the ASHA workers, IEC
materials have been distributed.
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➢ Children Empowerment for GOOD (Getting out of Devadasi
System and future dedication)
The main purpose of this project is strengthening systems by advocating with
Government and Law enforcement agencies to prevent children from sexual exploitation
through Devadasi system by mass awareness and advocacy campaigns. Moreover, this
project aims to rehabilitate the victims of Devadasi system and prevent vulnerable children
from sexual abuse/sexual exploitation by dedication as Devadasi.
In just the Belgaum District, 4700 Devadasi still exist. To stop their dedications,
SEVAK has started counselling and identified 160 exploited and 435 vulnerable girls. We
have conducted several activities in these areas to spread awareness. We have found 20
Kishori Groups of 30 girls each, exploited and vulnerable. These girls had actively
participated in awareness raising sessions along with Devadasi women and the Kishori
Group girls were trained as Agents of change and on Child Rights, Child Protection and
Life Skill Training. Capacity building training have been conducted for the district level
authorities. Vocational training was provided to all the girls along with educational
support.
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➢ Operationalization Of Mobile Medical Units
The Government aims at providing affordable, accessible and quality health services
to all. This is particularly so, to reach everyone, especially the vulnerable and marginalized
sections in rural areas. In spite of all the efforts of the Government through various
Schemes and Programs, equity is a big issue as there are certain difficult sections of the
society, like people living in remote, inaccessible villages in hilly or difficult areas, areas
which are mostly populated by Scheduled Caste / Scheduled Tribe, areas which are
inhabited by homeless, tribal or Below Poverty Line sections. These communities are
deprived of basic health care, due to services not being accessible. Most of the Primary
Health Centers and Community Health Centers are without Doctors and other crucial ParaMedical Staff. It is necessary to provide health care facilities in the rural unreached areas.
The people who are suffering from respiratory track
infections, Arthritis, Fever, Dental Care, Moderate Anemia
have been benefited by the Mobile Medical Unit. 30000
people are benefited every year by this unit. 1000 plus
people have been benefited by the first aids and 1500 new
OPD have been added in our unit. Also, various
government programs have been implemented by the unit.
Collecting swabs for Covid tests and counselling
patients with IEC materials in 65 villages of the Belgaum
district had been carried out.

➢ Science Communication Through Traditional Puppetry
Puppets are an aspect of our history and everyday lives. From marionettes to the
Muppets we see on television, on videos or in live performances, in their different forms
they appeal to both old and young alike, representing different customs and traditions
and are valuable educational tools. Puppets are both entertaining and captivating. Children
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can believe and relate to them; they can enter and explore the fascinating inventive world
that puppets create.
SEVAK
Puppetry

has

folk

selected

media

as

traditional
media

for

communicating Science and social issues
to the public in general and students’
groups in particular. The puppetry shows
on Covid awareness have been conducted
in Bagalkote, Bailhongal, Dharwad, Koppal
Block. The preliminary arrangements to
organize these workshops were done
during this reporting period.

Community Awareness for Responding Covid 19
We are all, unfortunately, seeing very clearly the devastating second wave of
the Covid -19 tragedy and its impact on health care systems of the nation and the ripple
effects this can have on virtually all other aspects of life. More than 80 percent of the
population still does not have any significant health insurance coverage and about 68
percent of the population has limited or no access to essential medicines. SEVAK has taken
the initiative to spread the awareness in the society along with the puppetry and street
acts to motivate the people to get vaccinated in Belgaum, Bagalkote, Chikkodi, Koppal and
Dharwad blocks.

➢ Covid 19 Crises Response with ATC India

During the previous phase of the Pandemic in the year 2020, SEVAK was involved
in reaching relief materials – dry ration kits to 4000 and more affected families in Belagavi,
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Bagalkote and Vijayapura districts, providing hygiene and safety kits to affected families
and frontline health workers, tele-counselling to children and their families, awareness
generation through posters and handbills, reaching Government social security measures
to the families, medical services to communities through Mobile Medical Units

and

supporting nutrition food for the migrant workers and destitute housed at care centre in
Belgaum (100 people). We spread awareness on COVID 19 and Vaccination through trained
Puppetry and Street Theatre teams, posters and handbills on Vaccination, COVID
prevention and COVID Appropriate Behaviour.

➢ Nurturing The Movement of Girls and Young Women As
Agents Of Change To Ascertain Their Rights
The Devadasi system is a practice in which young, preadolescent girls are dedicated
to Goddesses, after which the girl becomes a sexual partner for upper caste community
members. Devadasi system is not only exploitation of
girls, it is an institutionalized exploitation of girls.
SEVAK has been implementing this project in 15
villages

of

Kerur,

Nagaramunnoli,

Jodakurali,

Kadakalat, Shiragaon, Nippani and Pattanakudi of
Chikkodi and Gokak, Shindikurabet, Kalloli, Tukkanatti,
Shivapur, Khanatti, Mudalagi and Mallapur of Gokak
Taluka in Belagavi District through AMMA Foundation
Raibag. The project focuses on protection of child
rights,

prevention

of

dedications

like

Devadasi,

prevention of child exploitation in any other forms and
creating an awareness to stop child marriage as well. The
children at risk and victims of abuse & exploitation are aware
to claim their rights. Government protects the children by
making adequate policies and implementing the law. Law
enforcement agencies become proactive.
Also, SEVAK has been working with Government & Law
Enforcement agencies, Children below the age group of 18
years, Community and CSO’s in above mentioned project
locations.
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➢ Women Empowerment of Domestic Workers
SEVAK, with the assistance of Fideel Foundation,
Netherlands

implemented

the

Empowerment

of

domestic Worker’s project in Belagavi and in Mangalore
cities. Events have been conducted for 625 domestic
workers such as Awareness programs, aadhaar linkages
and public meeting. Issues related to BPL Ration card,
caste & income certificate, Widow Pension, Sandhya
suraksha, free gas connection, voters ID for 300 women
were seen through. A total of 10000 domestic workers
have come together and organized as a union and with
the collaboration and assistance of Labor department
getting welfare and development schemes from the
Department.

➢ Installation of Solar System at Hospitals & Foundations
SEVAK with the assistance of SELCO Solar Foundation Bangalore has taken the
initiative to install the Solar Systems at Charitable Hospitals and Foundations. SEVAK has
successfully installed the 6 Solar Systems at Suyog Foundation, United Social Welfare
Association, Cardinal Gracias Hospital, Kalpavrukha Foundation known as Sanjeevani
Foundation, Datta Dhama Vidyarthi Nilaya (Boys Hostel) and Samruddhi Foundation.

➢ Capacity Building of SEVAK under Niranthara Programme
SEVAK believes on continuous improvement and building the capacity of the
organization and it’s employees. With the part of the capacity building SEVAK has joined
the Dhwani Foundation through Niranthara Programme which helps to build the capacity
of the organization on 8 areas and 161 parameters, which includes Governance,
Compliance, Human Resources, Finance & Accounting, MIS & Technology, Fundraising,
Marketing & Donor Management, Program Planning & Supervision and Vision & Leadership.
This is 18-month program under the program Dhwani has allotted two staffs i.e.,
Compliance & Finance Manager & Fund-Raising Manager. SEVAK has faced the two
Evaluations based on these parameters and has scored the 98% which covered the
Governance, Compliance & Finance & Accounting areas. All the board members have
become active and the organization is now capable to sustain in these situations.
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➢ Public Affair Centre- Good Governance
SEVAK, since 10 years, has been involved with Public Affair Centre, Bangalore in promoting
Good Governance. During the reporting period, SEVAK has continued to strengthen the
capacity of 16 Community Monitoring units of Fair Price Shops under Public Distribution
System, 10 selected School Development and Monitoring Committees in Government
school. Apart form these, SEVAK has conducted survey and study of the services provided
by HESCOM (Hubli Electricity Supply Company Ltd.) to the farmer in remote villages of
Belagavi and Uttar Kannada District.

Other Activities:
Apart from the above programs organized by the organization, SEVAK has also
collaborated many programs with other NGOs and Government departments in Belgaum
district. We have developed good rapport with the Government departments such as
Women and Child Development, Zilla Panchayat, Health and Family Welfare, Nehru Yuva
Kendra, Field Publicity etc.
In conclusion, all these activities could be conducted by SEVAK only with the moral
support, expertise, cooperation, partnership and financial assistance from the wellwishers, volunteers, beneficiaries, staff, Trustees and from the general public. SEVAK
acknowledges with heart-felt thanks and counts in its success all those who have directly
and indirectly helped in it endeavors in fulfilling its aims and objectives.

Place: Belagavi.
Date: August 17, 2021
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Major Partners:
During the report period, SEVAK has supported by following major funding
Partners.

1. Terre des Hommes, Netherlands
2. Comic Relief Fund, UK
3. Fideel Foundation, Netherlands
4. Public Affair Centre, Bengalore
5. SELCO Foundation, Bengalore
6. Child Right Trust, Bengalore
7. Dhwani Foundation, Bengalore
8. Department of Science & Technology, Govt of India
9. National Health Mission, Govt. of India
10. Department of Health & Family Welfare, Govt of Karnataka
11. Americare India Foundation, Mumbai
12. American Tower Corporation, New Delhi
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